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Task - Item - Initiative

June 2019 WDS Gate sign

July 2019 Installed on
July 10th, will be

Aug 2019 Sign still

4 and posts to be installed straightened when new : needs to be :
: straightened, pending.
gates are installed
o . Sept 2019 Approx. 3/4
2 %tc;:r:'g?ngﬁ;?e&f% é::\'/lgls mile complete, the rest 2021
g put off until 2020
Ditching Mini Farm Rd, 1/2 X ’ completed 2/3 of work,
3 : materials to be placed .
mile \ more to be done in
on Ken's Rd. More to 2021
be done in 2020
4 Ditching Wool Mill Rd, 1 1/2 Sept 2019 The worst
miles portion is complete
5 Ditching Willies Rd, 1/2 mile 2021
6 Ditching Moosg Creek Rd, 2021
1/2 mile
Ditching Hilliard River Rd, 4
7 miles from turn-around to
Jones Rd, 1st mile of 569
Ditching Swamp Hollow Rd, 1
8 mile from bridge to 90 degree July 2019 Some berm 2021
work completed
corner
L . August 2019 200 yards
9 Dltthng Qouttswlle Rd fr.om has been done leading 2021
Pineheights to top of hill
up to the new culvert
10 Ditching Greenwood Bridge 2020 (other than hill
Rd, 1 mile near Peddie's)
Ditching Hilliardton Rd, 1/2
- mile starting from Hwy 569 2021
12 Ditching Dairy Lane 2021
Culvert Greenwood Rd -
13 Couttsville Rd, lower culvert

at intersection




14

Oct 2019 Shoulders on Mini
Farm Rd are being cleaned

up

Nov 2019 work is 50%
complete.

15

Nov 2019 Knott's Hill -needs
work done on road as
compression has forced soll
material into ditch. Roads
Superintendent to provide
costing.

July 2020, Pending

August 2020 Some
ditching complete,
more to be done

16

Jan 2020 Roads
Superintendent to look into
options for radios, to use for
Roads staff to communicate

June 2020 Sid
Peckover is also
looking into this.

Council would like it to
be in place before
Winter.

August 2020 Spectrum
22 can supply three
radios for $2331 + tax,
and install for $780 +
tax. Karen will ask Sid
about installation.

17

May 2020 Culvert outlet ends
marked throughout township.
Roads Superintendent to look
into other means of marking
the them, such as metal
posts

August 2020 Possible
to use posts previously
donated to Thornloe
cemetery. Roads
Superintendent will
look into this.

18

August 2020 Request from
resident to install culvert on
Edwards Road.

Sept 2020 Roads
Superintendent to offer
to sell our used 25'
culvert to the resident

19

Oct 2020 Roads
Superintendent will try snow
fencing on areas of Garden
and Gravel Rds to measure

impact

Nov 2020 Two property
owners on Garden Rd
agreed to have the
fence installed on their
property, install
pending

Dec 2020 Some
fencing had to be
repaired due to wind
damage.

20

Dec 2020 Some repairs

required on Dump Truck

including sander, running
board and hoses




21

Jan 2021 Repairs to Dump
Truck assembly and tarp are
required. Superintendent
may pick up the parts with
Twp vehicle in order to save
shipping costs

Feb 2021 Tarp has
been repaired, small
side window needs to

be replaced, and
injector needs repair

March 2021 more
repairs required on
Truck: Air to air rad —
approx. $1100
Manifold (split and
leaking exhaust into
cab) —approx. $2600
plus studs and gaskets
for approx. $200

While these repairs are
taking place, Roads
Super. is also going to
do the #5 injector
(approx. $600) as it
makes sense to do it
while doing the above
repairs.

22

Feb 2021 Tiger-Claw
shoulder retriever, cost for
used is approx. $9,000, to be
discussed during budget
process

March 2021 included in
budget discussion

23

Feb 2021 Used backhoe
purchase to be discussed
during budget process

March 2021 included in
budget discussion

24

Feb 2021 Fuel leak on
tractor, needs to be repaired

in the near future




